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The effectiveness of an airport’s procurement process bigmificant impact on an airport’s efficiency. Finding
gualified suppliers to respond to a bid opportunity or tender for digeciairport equipment requires a global
scope, while routine products and services tend to be awarddg.léeaobidz provides the way for airports and
their suppliers to streamline the complex procurement psoca&ghether it's for a large terminal construction
project or the purchase of commodity goods and services. Aerobjzdigorts with their tendering by finding

the right suppliers, tracking and controlling document distributaod speeds up the bidding cycle from
opportunity posting to bid reception and contract award.

With over 900 bid opportunities and tenders posted and dozens of nebeimgadded every day, Aerobidz has
rapidly grown to become the largest electronic tenderingcgededicated to the global airport industry. Aerobidz
is the result of ACI's (www.aci.aero) ongoing commitment tadprvorld-class ideas, products and services to its
members and was developed in collaboration with MERX (wwwroem), Canada’s leading e-tendering
service provider.

Aerobidz e-tendering manages bids, tenders and RFP’s for airports gldballfterobidz service is a secure,
simple and fair way for airports to source goods and services while imgnaocurement efficiencies by up to
40%. Key elements for e-tendering systems include:

Tools for airport personnel to prepare opportunity notices and attach suppadtingents.
Tools to distribute tender and bid documents as well as to notify supprgraftors

of amendments or changes.

Comprehensive reporting capabilities to track procurement and supaties. st

Significant savingsas the result of increased competition. Experience indicates thabdeietendering
can save buyers as much as 20% on supplier contracts because bids are petigveom

Greater, streamlined efficiencyin the tendering process. Some clients have determined that they
improved efficiencies during the tendering process by as much as 40%.

Reduction of costsassociated with traditional tender distribution: personnel timetimgirphotocopying,
envelopes and postage, in addition to other operational costs.

Saving of timeto concentrate on core purchasing business.

Ability to advertise tender notices to a broad base of local and global suppliers.

Access to reporting and tracking tooldo compile and analyze detailed vendor/purchasing activity.
Reduction in the use of paperan environmentally friendly way of doing business.

Airports Council International (ACI) is the intetignal association of the worlds' airports. It isnan profit organization, the prime
purpose of which is to advance the interests gioais and to promote professional excellence ipogirmanagement and operations. ACI
has 573 members operating over 1640 airports incb8htries and territories.

MERX is a world leader in providing electronic temihg services and is the exclusive electroniceeind service for the Government of
Canada. MERX has been used by private and puldtorserganizations throughout the world for overygars.
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